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I. The Idea
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Vodafone
 Which of these decisions created most value for 

society?
 Which of these decisions, if not taken, would have led 

to most public outrage, or worsened Vodafone’s CSR 
rating / reputation?
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Pieconomics 
creates profits only through 
creating value for society
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II. The Evidence



Beware Confirmation Bias
 People accept “evidence” if it confirms what people 

would like to be true
 A particular issue with responsible business



Forbes
 “Companies that excel in their sustainability and 

responsibility programmes outperform their peers 
financially.”

 “That is the premise of a new report, and it is an 
accurate one, judging by many conversations with 
those interested in better business, better corporate 
governance and a sustainable future.”







The “100 Best Companies to Work 
For in America” beat their peers by 

2.3-3.8%/year over 1984-2011

(89%-184% cumulative)
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III. Implications for 
Practitioners
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Implications for Practitioners
 Companies: Creating stakeholder value is an issue for 

CEOs, not CSR departments
 Investors: A company’s stakeholder capital is a 

financial issue for all investors, not a non-financial 
issue for “socially responsible” investors
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IV. Putting It Into Practice
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Decision Making Under 
Pieconomics
 Principle of multiplication
 Principle of comparative advantage
 Principle of materiality

 “Our purpose is to serve customers, workers, suppliers, the 
environment, and communities while generating a returns to 
investors”

 Engie’s closure of Hazelwood
 Purpose is why an enterprise exists – who it serves, its reason 

for being and the role it plays in the world



Sustainability Accounting Standards Board Materiality Map
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The Importance of Materiality
 Khan, Serafeim, and Yoon (2016):

 ESG data from KLD (now MSCI ESG)
 Firms that score high on all issues outperform by 

1.5%/year, insignificant
 Firms that score high on material issues and low on 

immaterial issues outperform by 4.83%/year
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V. Application to the Crisis
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The Coronavirus Crisis
 Pie-splitting actions

 Executive pay
 Workers
 Customers

 Pie-growing actions: what is in your hand?
 Companies in unrelated industries
 Large companies hit by the crisis
 Small companies 
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Citizens
The Pandemic
 Citizens’ actions have shaped culture

 Captain Sir Tom Moore; SpareHand

Post-Pandemic
 Activate the silent majority; create a tipping point; be 

the thermostat, not the thermometer
 Treatment of support staff
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VI. Further Reading
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Further Reading
 “Grow the Pie: How Great Companies Deliver Both 

Purpose and Profit” 
 www.growthepie.net contains updates after book was 

completed
 Open Trolley, Periplus,

Books & Beyond


